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The volume of Chinese vehicle production has reached 7.28 Mil. in 2006, the 3rd 
largest in the world, and in the same time , the volume of new vehicle sales has reached 
7.22 Mil., the 2nd one in the world.  At this good market position in China and good 
trend of Chinese vehicle’s market development, the main multinational Auto. Companies 
in the global have come to China to invest and set up JV in China. Daimler AG was first 
one came into China, but the outcome of it can’t achieve the satisfaction with all. Fujian 
Daimler Automotive Co. Ltd. is another new set-up JV company of Daimler AG in China, 
a question absorbed all’s senses is that if this company can change the declining tendency 
of Daimler AG in China.     
The object for this paper’s study is the company of Fujian Daimler Automotive Co. 
Ltd., aiming at the MPV’s market condition and developing tendency in China. From the 
starting of Competitive Strategy theory and Competitive Advantage theory, applying for 
the Model of PEST, the model of Porter’s Five Competition Power, the model of General 
Competitive Strategy, the tools of Value-chain Analysis and SWOT Analysis to study the 
outside environment and internal condition of this company. The outcome of this study is 
to utilize the famous brand of Benz and technical advantage to reach the Differentiation 
Strategy, take possession of the MPV market in China immediately. In the end, point out 
the counter measurement for the company around its Strategic Implement System from 
the organization, strategy controlling system and company’s culture establishment. 
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